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From the Desk of Ken Cohen, Executive Director

Affordable Care Act

Senate Republicans, who have promised a repeal of the
Affordable Care Act for seven years, took a major step
toward that goal on June 22, 2017, unveiling a bill to
make deep cuts in Medicaid and end the law's mandate
that most Americans have health insurance.

According to the New York Times, the 142-page

bill would create a new system of federal tax credits to help people buy health
insurance, while offering states the ability to drop many of the benefits required
by the Affordable Care Act, such as maternity care, emergency services,

and mental health treatment.

The Senate bill would allow insurers to charge older people five times as much as
younger ones; the limit now is three times. The Senate measure, like the House
bill, would phase out the extra money that the federal government has provided
to states as an incentive to expand eligibility for Medicaid. And like the House
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measure, it would put the entire Medicaid program on a budget, ending the
open-ended entitlement that now exists.

According to several sources, California's public health care systems together
could lose more than S2 billion per year in revenue if the Medicaid expansion is
repealed, and billions more over time because of the cap on federal Medicaid
spending. The State of California estimates that by year ten under the spending
cap, these cuts would leave a statewide budget hole of more than $18

billion. Click here for a helpful breakdown of how the cuts will impact California's
health care system.

Each of our Healthcare Districts will need to determine the impact of this
proposed legislation on their District and community. Now is the time to
communicate with your members of Congress and perhaps even visit their
offices. But please let them know, in very real terms, how this legislation might
impact your Healthcare District and the community that you serve. ACHD will
continue to work closely with our members in this regard.

Value of Association

The staff and | are often asked to articulate to our Healthcare Districts, "What is
the value of

ACHD?" |thought | might share some insights regarding this question as well as
address more specific topics going forward.

ACHD is the only Association representing Healthcare Districts; we have no other
mission.

Our focus has been on addressing large issues, such as: employment of
physicians, capital planning and construction (such as design build), licensure,
taxes, insurance, labor relations, professional manpower training and shortages,
health and wellness, and governance and accountability. For example, this year,
ACHD has advocated on behalf of all Healthcare Districts with the Little Hoover
Commission to guard against onerous new regulations that would impede
Districts' ability to operate and compete; as well as prevent proposals that would
erode the authority of Districts to govern themselves. ACHD has been working
diligently with the Assembly Local Government and Senate Governance & Finance
Committees to guard against regulations that would eliminate Healthcare
Districts or erode their self-governance authority. We have advanced legislation
in support of specific Healthcare Districts; legislation to expand design-build
authority and maintain institutional licensure; and have worked with other
Legislative committees to expand professional practice acts and improve access
to care. In addition, ACHD has forged new partnerships (Stanford Health
Improvement Program is one example) to enhance the ability of Healthcare
Districts to expand their health and wellness programs. Additionally, we have
been diligent in fending off legislation that would have dramatically limited the
current wide scope of authority of local Healthcare Districts. We also continue to
enhance the value and content of our Educational Programs, ensuring that the
information presented is relevant to all the issues our Healthcare Districts face.
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All the above has been accomplished within a dues structure that has remained
largely unchanged for nearly a decade. Remarkably, the ACHD Board
implemented a new dues structure for 2017-2018 that provides for either no
increase or significant reductions in dues for our Members. In turn, the structure
means that ACHD is providing a benefit/value to our Members in 2017-18 that is
literally the same or less than the cost of Membership ten years ago; and we
know of no other organization that can make that claim.

Bylaws

The ACHD Members have unanimously approved the Amended and Restated
Bylaws of the Association. The Amended and Restated Bylaws became effective
July 1, 2017, allowing for greater participation of Members in governance and
related organization activities. Thank you to all of our Healthcare District
Members who participated in our informational webinars relating to the Bylaw
amendments webinars and to those who provided important feedback to the
Board and Staff.

Back to top

Legislative Update

Little Hoover Commission

As previously reported in a special alert last week, the Little Hoover Commission
held a small and targeted Roundtable Discussion on special districts last Thursday,
June 22, in Sacramento. Amber King, Senior Legislative Advocate for ACHD, along
with Herb Schultz, CEO of Desert Healthcare District, were invited by the
Commission to participate in that meeting to represent Healthcare Districts. The
discussion by invited stakeholders and the public was overall very supportive of
special districts and the important services they provide to the public. The final
special district report and recommendations are expected to be final and public
around the end of the summer. To read a full summary of the Little Hoover
Commission's meeting on June 22nd, click here.

Budget Update

The Legislature approved the negotiated State Budget on June 15 and the
Governor signed the Budget on June 27. Overall, we are pleased that the Budget
makes valuable investments in health care and public health that will meet the
critical needs of people who live in some of the most underserved areas of the
state - areas where Healthcare Districts are charged with serving tens of millions
of Californians who might not otherwise receive care. Click here to read ACHD's
full Budget Statement.

Federal Update
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As you know, federal efforts to make changes to the Affordable Care Act and the
Medicaid program are ongoing. The United States Senate is considering the
Better Care Reconciliation Act (BCRA); the House passed the American Health
Care Act (AHCA) on May 4. Due to the highly uncertain nature of the negotiations
and process, ACHD sent an alert last week encouraging Districts to send letters to
the California Congressional Delegation on the impact of these changes to your
District. Click here to find a copy of that alert.

Legislative Update

The Legislature is nearing their month-long Summer Recess on July 21. Prior to
their break, all bills must pass out of their second house policy committees. Here
is an update on the key bills ACHD has an active position on:

AB 893 (Garcia, Eduardo, D-Coachella) implements a study on the need for
additional residency programs in Imperial County and similarly medically
underserved counties. This bill will be heard in Senate Health Committee soon.
ACHD supports this measure.

AB 979 (Lackey, R-Palmdale) allows special districts to vote on LAFCO
representation in a meeting of the county's independent special districts selection
committee. This bill passed out of the Senate Governance & Finance Committee
and will be heard next in the Senate Appropriations Committee on July 10. ACHD
supports this measure.

AB 994 (Muratsuchi, D-Manhattan Beach) authorizes Beach Cities Health District
to utilize the design-build process for a construction project on a pilot basis. This
bill passed out of the Senate Governance & Finance Committee and will be heard
next in the Senate Appropriations Committee on July 10. ACHD supports this
measure.

AB 1728 (Committee on Local Government) requires Healthcare Districts to: 1.
create and maintain a website, which must include contact information for the
district 2. annually adopt a budget 3. annually adopt policies for providing
assistance or grant funding to ensure funding is spent on health care services
consistent with the mission and purpose of the District. This bill will be heard in
the Senate Governance & Finance Committee on July 12. ACHD supports this
measure.

SB 448 (Wieckowski, D-Fremont) establishes new audit requirements for special
districts, creates new categories of "inactive" and "idle" districts and amends the
dissolution process for these new categories of districts, and requires counties to
include additional information on the county tax bill related to the services
provided in the county. This will be heard in the Assembly Local Government
Committee on July 12. ACHD is opposed to this measure. However, we anticipate
this bill to be significantly amended to remove our opposition.
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SB 793 (Hill, D-San Mateo) authorizes Peninsula Healthcare District to utilize the
design-build process on a pilot basis. This bill passed out of the Senate and will be
heard by the Assembly Local Government Committee on July 12. ACHD supports
this measure.

For more bills ACHD has a position on, find our Legislative Reports on our
website, here.

Please contact Amber King at (916) 266-5207, with questions or comments.

Back to top

Healthcare District Engagement Tour Reaches 2,879 Miles
Traveled!

ACHD's Senior Legislative Advocate, Amber King and Member Services Specialist,
Sheila Johnston, continued their tour of Healthcare Districts! This month, Amber
and Sheila visited Eastern Plumas Healthcare District (Quincy), Palo Verde
Healthcare District (Blythe), San Gorgonio Memorial Healthcare District (Banning),
Southern Mono Healthcare District (Mammoth Lakes), and Mountain
Communities Healthcare District (Weaverville). To date, they have traveled 2,879
miles with many more miles to come! You can follow Amber and Sheila's tour

on Twitter and Facebook!

mas District Hospital, Palo Verde Healthcare Mountain Communities  San Gorgonio Memor
Quincy District, Blythe Healthcare District, Healthcare District,
Weaverville Banning
Back to to
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LAST CHANCE To Register for Our Inaugural Wellness
Summit!

(delmzs.s ‘

SvummLJc

Healthy You: Healthy Community!

In collaboration with the Stanford Health Improvement Program and WELL for
Life program at Stanford University, ACHD is hosting a one-day Wellness Summit
to provide Healthcare Districts and their Community Partners with valuable
wellness tools and inspiration for embracing existing programs and envisioning
new initiatives. Your attendance at our Wellness Summit will assist you and your
colleagues in creating an action plan to implement healthy initiatives at your
District and throughout your communities.

Together, ACHD and our Stanford Collaborators will present valuable wellness
tools and initiatives that will allow Districts to continue to make strides in
improving the overall community wellbeing.

When:
Thursday, July 13, 2017, 10:00 a.m. - 4:00 p.m.

Where:

California Endowment
1414 K Street, Suite 500
Sacramento, CA 95814

To read more about the Wellness Summit, click here.

Register today for Healthy You: Healthy Community!
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Don't Forget to Register for Annual Meeting!

ACHD's 65th Annual Meeting
Future Roles & Challenges
of Healthcare Districts

The Association's Education Committee has planned the 65th Annual Meeting
with a focus on preparing Healthcare Districts for the challenges ahead and the
role of District's in the face of change. Our program is designed to inspire
innovation and motivate Districts to prepare for the future.

Newly elected, as well as experienced trustees and executives will want to attend
our Annual Meeting. Networking with colleagues and sharing best practices will
help elevate Healthcare District performance to the next level. This year's
meeting will include wellness activities that will create a new level of energy!

Join us for what will be our best educational event ever!

Our Annual Meeting will take place September 12-September 14, 2017, at
the Kona Kai Resort and Spa in San Diego.

Register for Annual Meeting Here.

Make Hotel Reservations Here.

Click here for a schedule of events.

Costs:
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e Member: $800/attendee

e Non-Member: $1500/attendee

e Guest of Member: $250 (Meals only)

e Guest of Non-Member: $750 (Meals Only)

Note: Registration fees include all meals.

Please contact Sheila Johnston with any questions or concerns. We hope to
see you there!

Back to top

In Case You Missed lt... Healthcare District News from
Around the State

Northern Inyo Hospital Auxiliary recognizes officers, volunteers

Armed with a can-do attitude that has undoubtedly seen this group through its 54
years, the Northern Inyo Hospital Auxiliary began a new year of service with the
recent installation of its 2017-18 officers. Click here to read the full article.

Arrow Benefits Group allocates $100,000 for donation of life-saving AED
machines (Petaluma Health Care District)

Arrow Benefits Group has allocated an unprecedented $100,000 in order to place
AED (Automated External Defibrillator) machines with employers throughout the
local community over the course of the next five years. This builds on its Arrow
Wellness Initiative, which was established two years ago to offer free CPR and
first-aid classes to its clients and the community. Click here to read the full
article.

Emergency Services at Palomar Medical Center Escondido Expand With
$300,000 Donation

Palomar Medical Center accepted a $300,000 donation from the Rincon Band
of Luisefio Indians Thursday, intended to greatly expand the emergency services
available in Escondido. Click here to read the full press release .

Grossmont Healthcare District continues support of Volunteers in Medicine in El
Cajon
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The Grossmont Healthcare District (GHD) recently hosted a check presentation
ceremony with Maureen Hartin, CEO of Volunteers in Medicine (VIM) San Diego.
The ceremony celebrated GHD's ongoing support of VIM, including a $150,000
grant awarded during GHD's current fiscal year. Click here to read the full press
release.

Tehachapi Valley Healthcare District Guild donates $70,000 for new hospital
equipment

More than 15 members of the Tehachapi Valley Healthcare District Guild smiled
and waved as they presented an oversized check symbolizing a donation of
$70,000 toward new imaging and future respiratory equipment. Click here to read
the full article.

Antelope Valley Hospital Auxiliary presents Healthcare Career Scholarships to
10 recent graduates

For the 23rd consecutive year, the Antelope Valley Hospital (AVH) Auxiliary
presented $1,000 scholarships to 10 high school seniors who are planning to
pursue a career in healthcare. Click here to read the full press release.

Mayers Memorial Hospital District selects high school interns

The three students will be a part of the second year of the program established
for high school seniors at MMHD to provide the opportunity to obtain skills,
knowledge and insight to career opportunities at Mayers Memorial Hospital
District and in the healthcare field. Click here to read the press release.

Plumas District Hospital honors volunteers

The tables were turned on the Plumas District Hospital Volunteers on June 1,
when the hospital hosted a luncheon in their honor and recognized their
significant contributions. Click here to read the full article.

Fallbrook Regional Health District grows affordable public health services by
35% for low and fixed income populations

The Fallbrook Regional Health District board at the regular board meeting on June
14 approved $858,721.35 in affordable public health services for 16 applicant
agencies providing 21 programs, accounting for a 35 percent increase - or
$224,413 more in public health services over last year. Click here to read the full
press release.

Back to top
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Healthcare District Data Project

ACHD is in the process of creating and updating our Healthcare District database
to be better positioned to rapidly respond to requests for information.

ACHD has hired Andrea Lopez, a doctoral student of Public Health at the
University of California, Merced, to collect a comprehensive data set on each
Healthcare District. Andrea will compile data relating to communities served,
types of services a District provides, financials, transparency practices, and
election data. In addition to finding data through online databases, she will
contact Healthcare District CEOs to ask for any information unable to find on the
internet.

Thank you for your cooperation as we move forward with this project. Andrea is
looking forward to speaking with you!

Please feel free to contact Sheila Johnston with any questions or concerns
regarding this matter.

Back to top

ACHD Attends Stanford University Webinar

On June 8, 2017, ACHD Staff attended a webinar hosted by Stanford University's
Patty Purpur de Vries, MS, Director of the Stanford Medicine WellMD Center and
Director of the Stanford Health Promotion Network. Ms. Purpur de Vries gave a
presentation on Stanford's systemic and individualistic approaches to address the
mental and emotional well-being for physicians. She identified key drivers to
physician burnout and shared a vision for professional fulfillment to counter
physician burnout and to elevate wellness in health care organizations.

If your District is interested in collaborating further with Stanford, please contact
Sheila Johnston to facilitate their cooperation in advancing well-being in the
health care environment.

Back to top

Request for Electronic Consent Forms

In order to comply with current law, we require your consent to send you
electronic communication. At your convenience, please review and return the
electronic consent form to me by email or fax. You may fax the form to
916.266.5201 or send by email. Access the consent form here.
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Please contact Sheila Johnston with any questions.

Back to top

Resources

Legislative Reports

ACHD Message

Certified Healthcare District

Board Self-Assessment Tool

CEOQ Evaluation

Californians Allied for Patient Protection

Connect with ACHD on social media

ACHD, 1215 K Street, Suite 2005, Sacramento, CA, 95814 - www.achd.org
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Aspen Street Architects, Inc.
Mark Twain Healthcare District - Valley Springs Medical Center
Thru 06-30-17

Opinion of Probable Costs

Total Project site Building Other Costs ACTUAL SPEND | OVER/(UNDER)
non-grant related
Key Project Data Information
Consultant Fees
Architect/Engineer Fees $ 370,429 1 $ 30,443 | $ 339,986 $ 182,148 [ $ (188,281)
Equipment Planner Fees $ - 13 -
Other Consultant Fees $ - 1% - $ 4175 1% 4,175
Total Consultant Fees Budget $ 370,429 1 $ 30,443 1% 339,986 = $ 186,323 | $ (184,106)
Administrative Costs
Permit Fees & Hook ups $ 410,000 | $ 260,000 | $ 150,000 $ 7,459 [ $ (402,541)
I0OR/Special Inspections $ -
Site Survey, Testing, Boring & Reports $ 67,500 | $ 27,500 | $ 40,000 $ 15,250 | $ (52,250)
Testing Services $ 40,000 $ 40,000
Legal Fees $ 30,000 | $ 10,000 | $ 20,000 $ 21,584 | $ (8,416)
Move-in Start-up $ - tbd
Internal Project Management $ -
3rd Party Project Management $ 45,000 | $ 5,000 | $ 40,000 $ (45,000)
Other Administrative Costs (includes Commissioning, Auditing, EIR) $ -
Total Administrative Cost $ 592,500 | $ 302,500 [ $ 290,000 - 19 44,293 | $ (508,207)
Land & Site Development
Land Acquisition $ - 890,000 | $ 903,112 | $ 13,112
thd
Off Site Development $ -
Total Land & Site Development Budget $ - I9$ - 890,000 | $ 903,112 | $ 13,112
Total (Construction+ Equipment + A/E Fees+ Admin Costs) $ 6,428,738 | $ 941,812 | $ 5,486,926 2,090,000 | $ 1,238,548 | $ (7,240,190)|
Owner Reserves 10% site, 5% Building
Owner's Contingency $ 368,527 | $ 94,181 | $ 274,346 $ (368,527)
Project Escalation - other than construction $ - 1% - |8 -
Total Owner Reserves $ 368,527 | $ 94,181 | $ 274,346 - | $ - 1% (368,527)
Total Project Capital Cost excluding Financing $ 6,797,265 | $ 1,035,993 | $ 5,761,272 2,090,000 | $ 1,238548 [ $ (7,608,717)
Financing Costs (Final) 135,945 20,720 115,225 $ 16,029 (119,916)
Total Project Capital Cost including Financing $ 6,933,211 [ $ 1,056,713 [ $ 5,876,498 2,090,000 | $ 1,254,577 | $ (7,728,633)

N:\Accounting\District\Misc\OPC valley springs.xlsx
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Mark Twain Healthcare District
Valley Springs clinic project
Thru 06-30-17

Row Labels

Air Permitting Specialists
Aspen Street Architects
Calaveras County Planning Department
Calaveras County Public Works
California Certified Appraisers
Cardmember Service

CCWD

CSU Stanislaus

First American Title Company
Hendrickson Consulting
Kittelson & Associates
Kleinfelder

Meyers Nave

Michael W. Skenfield

Van Lieshout, Patrick

Wiebe Land Surveying

Grand Total

Sum of Amount
3,200
163,228
5,806
425
500
299
1,003
225
903,112
15,730
18,920
9,300
21,584
4,175
104,820
2,250
1,254,577

OPC Category
Site Survey, Testing, Boring & Reports
Architect/Engineer Fees
Permit Fees & Hook ups
Permit Fees & Hook ups
Site Survey, Testing, Boring & Reports
Financing Cost
Permit Fees & Hook ups
Permit Fees & Hook ups
Land Acquisition
Financing Cost
Architect/Engineer Fees
Site Survey, Testing, Boring & Reports
Legal Fees
Other Consultant
Building Contingency
Site Survey, Testing, Boring & Reports
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